
Lawrence Conaway Response to Interview Questions 

 

1. I live in South Eastlake. 

2. I am a native of Birmingham. 

3. I graduated from public high school, completed coursework to earn a Bachelor degree in 

Electronics from Athens State University, Master of Business Administration from 

University of Alabama in Birmingham, and a Master of Arts degree in Ministry from 

Birmingham Theological Seminary. 

4. I’m the best suited candidate because of over 20 years of being a servant-leader in the 

community working directly with people, the experience I have gained while working in 

the community and serving on various non-profit boards, and the knowledge I have 

acquired from years of working to solve problems that negatively impact youths and 

adults. 

5. I will work to build bridges between the residents of District 2 and City leaders, as well 

as other stakeholders and organizations in the community. It will take all of us working 

together to solve some of the systemic problems plaguing our communities and I believe 

I can inspire and motivate enough people to move the District, as well as the City, 

forward. I will proactively engage the residents on a regular basis and keep them abreast 

of matters and decisions being contemplated at City Hall that will impact them. Never 

will they receive information in the mail from the City that I have not already explained 

to them the who, what, when, where, why and how of the matter.  

6. I will work to make our communities safer by pulling stakeholders together to develop 

solutions to systemic problems like poverty and joblessness that results in an increase in 

criminal activity. I will work to recruit new businesses to District 2 and help existing 

businesses grow. I will examine other southeastern municipalities to see if there are 

proven best practices that we can implement that will help move the District, as well as 

the City forward. I will also work within existing programs to revitalize areas of District 

2 where there is blight and get vacate properties and abandoned homes back online. I will 

work to protect the rights of residents in District 2 and make sure their voices are heard 

when it comes to public utilities and other organizations taking advantage of them. I will 

be their advocate and I will work to get their needs addressed. 

7. My main concern for the City of Birmingham are, for the most part, the same as my 

concerns for District 2. In addition, I’m concerned about how funds are being allocated. 

We need to fix our roads and focus some resources on repairing and enhancing our 

infrastructure. I would like to see us tighten our belts in some areas and utilize more 

wisdom in addressing problems in a systematic and strategic manner. I believe we have 

what it takes to be a better City but we must work together and we must stay focused on 

that which is most important- the people. Our diversity is our strength! 

 


